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This document is presented for informational purposes only and is not intended to 

provide reimbursement or legal advice.  Laws, regulations, and policies concerning 

reimbursement are complex and are updated frequently.  While we have made an 

effort to be current, the information may not be as current or comprehensive when 

you view it.  In addition, this information does not represent any statement, promise, 

or guarantee by Johnson & Johnson Health Care Systems Inc. or its affiliates about 

coverage, levels of reimbursement, payment, or charge.  Please consult with your 

payer organization(s) for local or actual coverage and reimbursement policies and 

determination processes.  Please consult with your counsel or reimbursement 

specialist for any reimbursement or billing questions specific to your institution.
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“If you’re not at the table, you’re on the menu”

• Rapidly changing healthcare environment – we are at a crossroads

• Institution, local, state, federal opportunities

• High legislative staff turnover, limited understanding of healthcare issues

Advocacy
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Case Study
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Calendar Year 2019 

Medicare Physician Fee Schedule

Proposed Rule (Non-QPP)

September 2018
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Currently, documentation requirements differ for each level 

Clinicians rely on the 1995 and 1997 E/M documentation guidelines

Billing for an E/M visit requires the selection of a CPT code that best reflects:

– Patient type (new vs. established);

– Setting of service (e.g., outpatient or inpatient); and 

– Level of E/M service performed

Documentation of E/M services requires choosing the 

appropriate code

6cp-60740v1 8/18

83 Fed. Reg. at 35,839.



Providing Services for Janssen, the Pharmaceutical Companies of Johnson & Johnson

There are currently 5 distinct code levels, with payment increasing for each level

CMS would establish a single/blended payment for levels 2 through 5 E/M office visits

This proposal would not affect drug administration codes

CMS proposes to establish a single/blended rate for 

levels 2 through 5 E/M office visits
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83 Fed. Reg. at 35,839.
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There would be one blended rate for established patients and a separate blended rate 

for new patients 

CMS proposes to establish a single/blended rate for 

levels 2 through 5 E/M office visits, cont’d
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Payment Rates for Office/Outpatient E/M Visits: 

Current vs. Proposed

Established Patients New Patients

Level Current

Payment

Proposed 

Payment

Level Current 

Payment

Proposed

Payment

1 $22 $24 1 $45 $44

2 $45

$93

2 $76

$135
3 $74 3 $110

4 $109 4 $167

5 $148 5 $211

83 Fed. Reg. at 35,840 tbls. 19–20.
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Option to document office/outpatient E/M visits using medical decision-making (MDM) 

OR time OR the current 1995 OR 1997 E/M documentation guidelines

Use time as the governing factor in selecting visit level and documenting E/M visits, 

regardless of whether counseling or care coordination dominate the visit

Use documentation standards currently required for level 2 E/M visits for levels 2 

through 5 E/M visits

Document only what has changed from a prior visit or critical items that have not 

changed, rather than re-documenting information

CMS proposes to reduce administrative burden of 

documentation requirements for E/M services
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83 Fed. Reg. at 35,836–38.
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Quality Payment Program:

CY 2019 Proposed Rule 

Merit-Based Incentive Payment System (MIPS)



Providing Services for Janssen, the Pharmaceutical Companies of Johnson & Johnson

Overview of the MACRA/QPP timeline – BBA impact

11

0.25% 
update*

*BBA changes the PFS update to 
0.25% for 2019
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• The QPP incentivizes the delivery of high-quality care through 

two tracks:

• Merit-based Incentive Payment System (MIPS); or 

• Alternative Payment Models (APMs) incentives

• On July 27, 2018, the Centers for Medicare and Medicaid 

Services (CMS) published a proposed rule with comment period 

announcing policies for Year 3 of the QPP, meaning:

• CY 2019: performance period

• CY 2021: payment year

Summary of the Quality Payment Program (QPP)
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CMS proposes to increase the performance threshold 

needed to avoid a cut to 30 points and the threshold to 

earn a bonus to 80 points in 2019
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CMS predicts more than 9 in 10 MIPS eligible clinicians 

will earn a neutral or positive adjustment
• In 2021 payment year, the MIPS payment adjustment is up to +/- 7%, but the vast 

majority of clinicians are expected to earn a modest positive payment adjustment 

(2% average)

14

83 Fed. Reg. at 35,978, fig. A.
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CMS proposes to increase weight of Cost, decrease Quality
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MACRA § 101(c)(5)(E)(i)(IV); 83 Fed. Reg. 35,896. 
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Proposal: Introduce 8 new episode-based Cost 

measures (10 points each)

CMS proposes to introduce episode-based Cost 

measurement

16cp-51167  2/18

Type of 

Measure

Episode-Based Cost Measure Attribution Case 

Minimum

Procedural Elective PCI Each clinician that renders a 

triggering service

10

Knee Replacement

Revascularization for Lower 

Extremity/Ischemia

Routine Cataract Removal

Screening Colonoscopy

Acute inpatient Intracranial Hemorrhage or Cerebral 

Infarction

Each clinician who bills an 

E/M service code during 

hospitalization if their TIN > 

30% of the total E/M codes 

rendered during stay

20

Pneumonia Hospitalization

STEMI with PCI

83 Fed. Reg. at 35,903-05.
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Objectives (4) Measures (5 required) Maximum Points

E-Prescribing e-Prescribing 10 points

Bonus: Query of Prescription Drug Monitoring Program (PDMP) 5 points bonus

Bonus: Verify Opioid Treatment Agreement 5 points bonus

Health Information Exchange Support Electronic Referral Loops by Sending Health Information 20 points

Support Electronic Referral Loops by Receiving and Incorporating 

Health Information

20 points

Provider to Patient Exchange Provide Patients Electronic Access to Their Health Information 40 Points

Public Health and Clinical 

Data Exchange

Choose two of the following:

Immunization Registry Reporting

Electronic Case Reporting

Public Health Registry Reporting

Clinical Data Registry Reporting

Syndromic Surveillance Reporting

10 points

CMS proposes 5 required measures across 4 objectives 

under the renamed Promoting Interoperability category
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Proposal: Must report all required measures, and perform a Security Risk Analysis, 

to earn any points toward the Promoting Interoperability category score

83 Fed. Reg. at 35,917, tbl. 36.
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Sign-On Letter
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Advocacy Do’s and Don’ts

DO

• Identify yourself as a voting constituent in their district

• Use data or cases to tell your story

• Relate to situations in his/her home district

• Ask for specific action – cite the bill #

• Be professional

• Follow up with a thank you note

Don’t

• Confront

• Threaten

• Pressure

• Beg

• Rant

• Use acronyms/jargon
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Los Angeles City Council – Public Testimony

Video Link
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“Know Your State” tool

Newsletters

• Kaiserhealthnews.org – daily briefing

• MedScape – MedPulse

• Axios – Vitals

• Statnews – various

Twitter, Facebook

Stay Informed
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Thank you

Dave Cecil

dcecil9@its.jnj.com


